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BDO USA, P.C., a Virginia professional corporation, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the 
international BDO network of independent member firms. 

BDO is the brand name for the BDO network and for each of the BDO Member Firms. 

Independent Auditor’s Report 

The Board of Directors 
Lighthouse Guild International, Inc. and Affiliates 
New York, New York 

Opinion 

We have audited the consolidated financial statements of Lighthouse Guild International, Inc. and 
Affiliates (LGI), which comprise the consolidated balance sheets as of December 31, 2025 and 
2024, and the related consolidated statements of operations and changes in net assets, and cash 
flows for the years then ended, and the related notes to the consolidated financial statements. 

In our opinion, the accompanying consolidated financial statements present fairly, in all material 
respects, the financial position of LGI as of December 31, 2025 and 2024, and the changes in its 
net assets and its cash flows for the years then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America (GAAS). Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements section of our 
report. We are required to be independent of LGI and to meet our other ethical responsibilities, 
in accordance with the relevant ethical requirements relating to our audits. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 

Emphasis of Matter 

As described in Note 1 to the consolidated financial statements, GuildNet, Inc. (GuildNet) ceased 
operations effective January 1, 2019. Detailed in Note 2 to the consolidated financial statements, 
are the certain assets and liabilities of GuildNet’s discontinued operations, as of 
December 31, 2025 and 2024. Additionally, detailed in Note 2 are the major classes of revenues 
and expenses from discontinued operations for the years ended December 31, 2025 and 2024. 

Responsibilities of Management for the Consolidated Financial Statements 

Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of 
America, and for the design, implementation, and maintenance of internal control relevant to 
the preparation and fair presentation of consolidated financial statements that are free from 
material misstatement, whether due to fraud or error. 

Tel:  212-885-8000
Fax:  212-697-1299
www.bdo.com

200 Park Avenue, 38th Floor 
New York, NY 10166
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In preparing the consolidated financial statements, management is required to evaluate whether 
there are conditions or events, considered in the aggregate, that raise substantial doubt about 
LGI’s ability to continue as a going concern within one year after the date that the consolidated 
financial statements are available to be issued. 
 
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the consolidated financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and 
to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted 
in accordance with GAAS will always detect a material misstatement when it exists. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the consolidated financial statements. 
 
In performing an audit in accordance with GAAS, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

• Identify and assess the risks of material misstatement of the consolidated financial 
statements, whether due to fraud or error, and design and perform audit procedures 
responsive to those risks. Such procedures include examining, on a test basis, evidence 
regarding the amounts and disclosures in the consolidated financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of LGI’s internal control. Accordingly, no such 
opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the consolidated financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about LGI’s ability to continue as a going concern 
for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 
 
Supplementary Information 
 
Our audit was conducted for the purpose of forming an opinion on the consolidated financial 
statements as a whole. The accompanying consolidating balance sheet as of December 31, 2025, 
and the consolidating schedule of operations and changes in net assets and the consolidating 
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schedule of operations and changes in net assets by program for the year ended 
December 31, 2025 are presented for purposes of additional analysis and are not a required part 
of the consolidated financial statements. Such information is the responsibility of management 
and was derived from and relates directly to the underlying accounting and other records used to 
prepare the consolidated financial statements. Such information has been subjected to the 
auditing procedures applied in the audit of the consolidated financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the consolidated financial statements 
or to the consolidated financial statements themselves, and other additional procedures in 
accordance with GAAS. In our opinion, the information is fairly stated, in all material respects, in 
relation to the consolidated financial statements as a whole. 

July 24, 2026 



Lighthouse Guild International, Inc. and Affiliates 
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December 31, 2025 2024 

Assets 

Current Assets 
Cash and cash equivalents $ 10,852 $ 5,541 
Investments, at fair value, current portion 327,012 283,638 
Accounts receivable, net of allowance for credit losses of 
 $850 and $2,297, respectively 2,582 2,461 
Prepaid expenses and other current assets 3,394 4,412 

Total Current Assets 343,840 296,052 

Endowment Investments 24,184 24,084 

Beneficial Interest in Perpetual Trusts 15,213 14,002 

Investments, at fair value, net of current portion 75,391 82,992 

Fixed Assets, Net 18,434 19,339 

Right-of-Use Assets – Finance Leases, Net 76,607 80,354 

Right-of-Use Assets – Operating Leases, Net 2,072 3,713 

Other Assets 11,540 11,357 

Total Assets $ 567,281 $ 531,893 
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December 31, 2025 2024 

Liabilities and Net Assets   

Current Liabilities   
 Accounts payable and accrued expenses $ 6,356 $ 5,928 
 Accrued salaries and related expenses 1,353 2,680 
 Due to third-party payors, net 172 15,998 
 Current portion of finance leases payable 2,057 1,838 
 Current portion of operating leases payable 2,499 2,648 
 Current portion of accrued pension and postretirement 
  medical benefits  71 75 
 Current portion of annuity obligations 122 190 
 Other current liabilities 1,135 1,273 

Total Current Liabilities 13,765 30,630 

Note Payable 36,800 36,800 

Finance Leases Payable, net of current portion  104,431 106,487 

Operating Leases Payable, net of current portion  1,286 3,951 

Accrued Pension and Postretirement Medical Benefits, 
 net of current portion 4,379 3,917 

Annuity Obligations, net of current portion 626 814 

Total Liabilities 161,287 182,599 

Commitments and Contingencies (Notes 6, 7, 8, 9, 10, 
 11, 12, 13, 14, and 16)   

Net Assets   
 Without donor restrictions 347,112 293,718 
 With donor restrictions 58,882 55,576 

Total Net Assets 405,994 349,294 

Total Liabilities and Net Assets $ 567,281 $ 531,893 
 

See accompanying notes to consolidated financial statements. 
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Year ended December 31,        

 

2025  2024 

Without Donor 
Restrictions 

With Donor 
Restrictions Total  

Without Donor 
Restrictions 

With Donor 
Restrictions Total 

Revenue and Other Support from Operations        
 Program revenue $ 3,541 $ - $ 3,541  $ 2,770 $ - $ 2,770 
 Net patient service revenue 8,289 - 8,289  7,870 - 7,870 

 Other revenue 2,975 - 2,975  2,986 - 2,986 
 Contributions and grants 1,597 1,040 2,637  1,059 1,324 2,383 
 Special events, net of direct benefit to donors of $343 and $304, respectively 476 - 476  452 - 452 
 Legacies and bequests 11,270 - 11,270  5,687 - 5,687 
 Net assets released from restrictions 3,684 (3,684) -  3,212 (3,212) - 

Total Revenue and Other Support from Operations 31,832 (2,644) 29,188  24,036 (1,888) 22,148 

Operating Expenses        
 Program services:        
  Provider services 24,601 - 24,601  15,938 - 15,938 

Total Program Services 24,601 - 24,601  15,938 - 15,938 

 Supporting services:        
  Management and general 18,886 - 18,886  26,413 - 26,413 
  Fundraising 2,372 - 2,372  1,651 - 1,651 

Total Supporting Expenses 21,258 - 21,258  28,064 - 28,064 

Total Operating Expenses 45,859 - 45,859  44,002 - 44,002 

Deficiency of Revenue and Other Support from Operations Under Expense (14,027) (2,644) (16,671)  (19,966) (1,888) (21,854) 

Non-Operating Revenue, Gains, and Losses        
 Interest and dividend income, net 11,229 849 12,078  8,691 675 9,366 
 Net realized and unrealized gains on investments 40,120 3,035 43,155  23,371 1,867 25,238 
 Distributions from perpetual trusts 622 - 622  450 - 450 
 Loss on disposal of fixed assets (10) - (10)  - - - 
 Change in value of annuity obligations 154 - 154  (82) - (82) 
 Change in value of beneficial interest in trusts - 2,066 2,066  - 1,582 1,582 
 Pension and postretirement benefit changes other than net periodic benefit cost (495) - (495)  3,541 - 3,541 
 Change in management’s estimate 15,792 - 15,792  - - - 
 Gain on lease modification 9 - 9  - - - 

Non-Operating Revenue, Gains, and Losses, Net 67,421 5,950 73,371  35,971 4,124 40,095 

Change in Net Assets 53,394 3,306 56,700  16,005 2,236 18,241 

Net Assets, beginning of year 293,718 55,576 349,294  277,713 53,340 331,053 

Net Assets, end of year $ 347,112 $ 58,882 $ 405,994  $ 293,718 $ 55,576 $ 349,294 
 

See accompanying notes to consolidated financial statements. 
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Year ended December 31, 2025 2024 

Cash Flows from Operating Activities   
 Change in net assets $ 56,700 $ 18,241 
 Adjustments to reconcile change in net assets to net cash 
  provided by (used in) operating activities:   
   Depreciation and amortization 4,979 4,908 
   Provision for credit loss expense 730 120 
   Pension and postretirement benefit changes other than 
    net periodic benefit cost 495 (3,541) 
   Net realized and unrealized gains on investments (43,155) (25,238) 
   Gain on lease modification (9) - 
   Loss on disposal of fixed assets 10 - 
   Change in value of annuity obligations (154) 82 
   Change in value of beneficial interest in irrevocable trusts (855) (579) 
   Change in value of beneficial interest in perpetual trusts (1,211) (1,003) 
   Distributions received from irrevocable trust 672 18 
   Non-cash lease expense 1,529 1,456 
   Change in management’s estimate (15,792) - 
   Change in operating assets and liabilities:   
    Accounts receivables, net (851) (645) 
    Prepaid expenses, other current assets, and other assets 1,018 2,563 
    Accounts payable and accrued expenses 428 191 
    Accrued salaries and related expenses (1,327) 347 
    Accrued pension and postretirement medical benefits (37) (525) 
    Due to third-party payors (34) 44 
    Other current liabilities (138) 465 
    Principal reduction in operating leases payable (2,693) (2,618) 

Net Cash Provided by (Used in) Operating Activities 305 (5,714) 

Cash Flows from Investing Activities   
 Purchases of fixed assets (337) (521) 
 Proceeds from sales of investments 88,869 197,319 
 Purchases of investments (81,587) (176,350) 

Net Cash Provided by Investing Activities 6,945 20,448 

Cash Flows from Financing Activities   
 Principal payments made on note payable - (16,900) 
 Principal payments made on finance leases (1,837) (1,596) 
 Payments of annuity obligations (102) (172) 

Net Cash Used in Financing Activities (1,939) (18,668) 

Net Increase (Decrease) in Cash and Cash Equivalents 5,311 (3,934) 

Cash and Cash Equivalents, beginning of year 5,541 9,475 

Cash and Cash Equivalents, end of year $ 10,852 $ 5,541 

Supplemental Disclosure of Cash Flow Information   
 Cash paid during the year for interest $ 5,574 $ 6,389 
 Change in right-of-use asset and lease liability associated with 
  operating lease modification 121 - 
 Right-of-use assets acquired through finance leases - 154 

 
See accompanying notes to consolidated financial statements. 



Lighthouse Guild International, Inc. and Affiliates  
 

Notes to Consolidated Financial Statements 
(in thousands) 

 

10 

1. Nature of Organization 
 
Lighthouse Guild International, Inc. (Lighthouse Guild) was incorporated on November 7, 2013 to 
improve the operational effectiveness of the Jewish Guild for the Blind (JGB) and Lighthouse 
International (the Lighthouse) by providing administrative and consulting services, as well as 
funding, to promote the good health and well-being of visually impaired and other persons in need. 
 
LGI Services, LLC and LGI Programs, LLC were both formed to advance and support the charitable, 
educational, and scientific purposes of JGB, the Lighthouse, and Lighthouse Guild. They are 
considered disregarded entities for federal income tax purposes. LGI Services, LLC’s sole member 
is JGB. LGI Programs, LLC’s sole member is Lighthouse Guild. 
 
The Lighthouse, founded in 1905, helps people of all ages overcome the challenges of vision loss. 
Through its various programs and services, education, research, and advocacy, the Lighthouse assists 
people with low vision and blindness to enjoy safe, independent, and productive lives. The 
Lighthouse’s primary sources of revenue are government and foundation grants. 
 
JGB was incorporated on October 23, 1916 and provides services to visually impaired persons. In 
2012, JGB filed a certificate of assumed name in order to do business as Jewish Guild Healthcare. 
JGB’s primary sources of revenue are grants and contributions from the general public. 
 
JGB’s affiliates include LGI Services, LLC, GuildNet, Inc. (GuildNet), J.G.B. Rehabilitation 
Corporation (Rehab), and J.G.B. Mental Health and Mental Retardation Services, Inc. (MHS) 
(collectively, the Guild). 
 
Lighthouse Guild and its affiliates, the Guild, the Lighthouse, and LGI Programs, LLC (collectively, 
LGI), are tax-exempt organizations under Section 501(c)(3) of the Internal Revenue Code (the Code) 
and have been classified as organizations that are not private foundations under Section 509(a) of 
the Code. 
 
Nature of Affiliates 
 
GuildNet operated three health plans, Partially Capitated Medicaid Managed Long-Term Care 
(MLTC), Medicaid Advantage Plus (MAP), and Fully Integrated Dual Advantage Plan (FIDA). During 
2018, GuildNet requested and received approval from the New York State Department of Health 
(NYSDOH) to cease providing MLTC services in all counties of New York City effective 
January 1, 2019, and all members have transferred to other MLTC plans. GuildNet also received 
approval from Centers for Medicare & Medicaid Services (CMS) to cease providing services effective 
January 1, 2019. 
 
Rehab was incorporated on June 23, 1987 and operates a diagnostic and treatment center, an optical 
dispensary, and four adult day healthcare programs in New York City, Buffalo, Albany, and 
Niagara Falls beginning September 28, 2017. Rehab’s primary sources of revenue are 
reimbursements from Medicaid, Medicare, other third-party payors, and clients. 
 
MHS was incorporated on April 22, 2004. MHS commenced operations July 1, 2004 and operates a 
mental health clinic for individuals with vision loss. MHS’s primary sources of revenue are 
reimbursement for services rendered from Medicaid, Medicare, and private insurance companies. 
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2. Discontinued Operations

As described in Note 1, GuildNet ceased operations effective January 1, 2019. The following tables 
detail the certain assets and liabilities and major classes of revenues and expenses from GuildNet’s 
discontinued operations. 

December 31, 

2025 2024 

Current Long-Term Current Long-Term 

Carrying amounts of major classes of 
assets included as part of discontinued 
operations: 

Cash and cash equivalents $ 282 $ - $ 245 $ - 
Investments 7,993 - 7,899 - 

Total Major Classes of Assets of the 
Discontinued Operation $ 8,275 $ - $ 8,144 $ - 

Carrying amounts of major classes of 
liabilities included as part of 
discontinued operations: 

Accounts payable and accrued 
 expenses $ 72 $ - $ 72 $ - 
Due to third-party payors, net - - 15,792 - 
Subordinated surplus note (due to 
 parent) - 47,089 - 47,089
Subordinated surplus note – interest 
 payable (due to parent) - 27,737 - 23,797
Due to Affiliates - 40,974 - 39,516

Total Major Classes of Liabilities of the 
Discontinued Operation $ 72 $ 115,800 $ 15,864 $ 110,402 

Year ended December 31, 2025 2024 

Major classes of line items constituting deficiency of revenues 
under expenses of discontinued operations: 

Interest and dividend income $ 344 $ 416 
Net investment income  1 (3) 
Other revenue - 5 

Major classes of line items constituting non-operating 
revenue, gains, and losses of discontinued operations: 

Change in management’s estimate 15,792 - 

Total Revenues from Discontinued Operations 16,137 418 

Less: management and general 5,612 6,304 

Total Expenses from Discontinued Operations 5,612 6,304 

Excess (Deficiency) of Revenues Over Expenses of
Discontinued Operations Related to Major Classes of 
Line Items $ 10,525 $ (5,886) 



Lighthouse Guild International, Inc. and Affiliates  
 

Notes to Consolidated Financial Statements 
(in thousands) 

 

12 

GuildNet reported an excess of revenues over expenses of discontinued operations of $10,525 for 
the year ended December 31, 2025 and a net deficit of $(107,597) at December 31, 2025, which 
does not meet the New York State contingent reserve surplus reserve requirement. As discussed in 
Note 3, the subordinated surplus note and related interest reflects a payable to JGB. As such, these 
amounts are eliminated in LGI’s consolidated financial statements. 
 
3. Summary of Significant Accounting Policies 
 
Basis of Consolidation 
 
The accompanying consolidated financial statements include Lighthouse Guild and its affiliates, the 
Guild, LGI Programs, LLC, and the Lighthouse. All significant intercompany balances and 
transactions have been eliminated in these consolidated financial statements. 
 
Basis of Accounting 
 
The accompanying consolidated financial statements have been prepared on the accrual basis of 
accounting and conform to accounting principles generally accepted in the United States of America 
(GAAP). In the consolidated balance sheets, assets and liabilities are presented in order of liquidity 
or conversion to cash and their maturity resulting in the use of cash, respectively. 
 
Financial Statement Presentation 
 
The classification of LGI’s net assets and its support, revenue, and expenses is based on the 
existence or absence of donor-imposed restrictions. It requires that the amounts for each of the 
two classes of net assets—net assets without donor restrictions and net assets with donor 
restrictions—be displayed in a balance sheet and that the amounts of change in each of those classes 
of net assets be displayed in a statement of operations and changes in net assets. 
 
These classes are defined as follows: 
 
Net Assets Without Donor Restrictions - This class consists of the part of net assets that is not 
subject to donor-imposed stipulations and, therefore, is available for the general operations of LGI 
and net assets set aside to meet regulatory requirements for GuildNet (statutorily restricted). 
 
Net Assets with Donor Restrictions – These net assets include resources for use limited by 
donor-imposed time and/or purpose restrictions. Some donor restrictions are temporary in nature; 
those restrictions will be met by actions of LGI or by the passage of time. Other donor restrictions 
are perpetual in nature, whereby the donor has stipulated that the funds be maintained in 
perpetuity. Donor-restricted contributions are reported as increases in net assets with donor 
restrictions. When a restriction expires, net assets are reclassified from net assets with donor 
restrictions to net assets without donor restrictions in the consolidated statements of operations 
and changes in net assets. Donor-restricted contributions whose restrictions are met in the same 
reporting period have been reported as without donor restrictions in the consolidated statements 
of operations and changes in net assets. 
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Income from investment gains and losses, including unrealized gains and losses, dividends, and 
interest, are reported as increases (or decreases) in net assets without donor restrictions, unless 
the use of the income received is limited by donor-imposed restrictions. Net investment income is 
presented net of direct external expenses when incurred. For the years ended December 31, 2025 
and 2024, investment management fees totaling $775 and $891, respectively, are included in 
interest and dividend income, net, in the consolidated statements of operations and changes in net 
assets. 
 
Cash and Cash Equivalents 
 
For purposes of the consolidated statements of cash flows, LGI considers all highly liquid investments 
purchased with an original maturity of three months or less to be cash equivalents. Cash and cash 
equivalents include cash in bank accounts, certificate of deposits, and money market accounts. 
 
Investments and Fair Value Measurements 
 
Accounting Standards Codification (ASC) 820, Fair Value Measurement, provides for a fair value 
hierarchy that prioritizes the inputs to valuation techniques used to measure fair value. The 
hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical assets 
or liabilities (Level 1) and the lowest priority to unobservable inputs (Level 3). The three levels of 
the fair value hierarchy under ASC 820 are as follows: 
 
Level 1 - Inputs to the valuation methodology are unadjusted quoted prices for identical assets or 
liabilities in active markets that LGI has the ability to access. 
 
Level 2 - Inputs to the valuation methodology include: 
 

• Quoted prices for similar assets or liabilities in active markets. 

• Quoted prices for identical or similar assets or liabilities in inactive markets. 

• Inputs other than quoted prices that are observable for the asset or liability. 

• Inputs that are derived principally from, or corroborated by, observable market data by 
correlation or other means. 

 
If the asset or liability has a specified (contractual) term, the Level 2 input must be observable for 
substantially the full term of the asset or liability. 
 
Level 3 - Inputs to the valuation methodology are unobservable and significant to the fair value 
measurement. 
 
Accounts Receivable, Net of Allowance for Current Expected Credit Losses 
 
LGI records receivables based on established rates or contracts for services provided and do not 
bear interest. Billings for services are included in revenue, net of allowances for contractual 
discounts and implicit price concessions for differences between the amounts billed and estimated 
price concessions for differences between the amounts billed and estimated program payment 
amounts. Adjustments to the estimated payment amounts that are expected to be received upon 
final settlement with the payors are reviewed at the end of each reporting period and upon final 
settlement and are recorded as adjustments to revenue. 
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Accounts receivable balances are further reduced by an allowance for current expected credit 
losses. LGI provides patients with medical services and bills third-party insurers within days of the 
service being provided, and typically expects to receive payment within 60 days of the service being 
provided. 
 
LGI reviews its accounts receivables on a regular basis and analyzes these balances for potential 
credit losses based on a “roll-rate” methodology. Under a “roll-rate” methodology, loss rates for 
each aging bucket take into account the migration of each balance through the various aging buckets 
to determine the appropriate credit loss rate for each bucket. LGI considers other available external 
data and management’s reasonable outlook for business and economic conditions over the life of 
the receivables. In accordance with ASC 326-20-30-2, LGI determined that similar risk 
characteristics existed for receivables with similar days outstanding, regardless of payor class, so 
the pools for the allowance for credit losses was calculated based on aging buckets. 
 
Management anticipates that historic loss rates will be consistent during the next fiscal year and 
concluded that no adjustments to their methodology or inputs are required. Management applies 
these forecasts to create the following credit loss matrix to calculate the allowance for credit losses: 
 
December 31,  2025 2024 

Balance, beginning of year $ 2,297 $ 2,840 
Adjustments to allowance for current expected credit losses  (2,177) (663) 
Provision for credit loss expense 730 120 

Balance, end of year $ 850 $ 2,297 
 
Contributions Receivable 
 
Unconditional promises to give that are expected to be collected within one year are recorded at 
net realizable value. Unconditional promises to give that are expected to be collected in future 
years are recorded at the present value of their estimated future cash flows. The discounts on those 
amounts are computed using risk-adjusted interest rates applicable to the years in which the 
promises are received. Amortization of the discounts is included in contribution revenue. 
Conditional promises to give are not included as support until the conditions are substantially met. 
Contributions receivable are reported net of an allowance for doubtful accounts. Factors used to 
determine whether an allowance for doubtful accounts should be recorded include the age of the 
receivable, historical collection experience and write-offs, and a review of payments subsequent to 
year-end. Contributions receivable are reported within prepaid expenses and other current assets. 
 
Statutory Reserve Assets 
 
Statutory reserve assets represent the escrow deposit required for New York State’s statutory 
reserve requirement. GuildNet invests its escrow deposit funds in money market funds. See Note 13 
for further discussion over statutory reserve assets. 
 
Fixed Assets, Net 
 
Fixed assets are stated at cost less accumulated depreciation and amortization. Capital acquisitions, 
leasehold improvements, and computer equipment, which have a cost of $1,000 or more and an 
estimated useful life of greater than one year, are subject to capitalization. 
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Depreciation and amortization of fixed assets are provided on the straight-line method over their 
estimated useful lives, as follows: 
 
Asset Category Estimated Useful Lives (Years) 

Buildings and building improvements 5-50 
Furniture and equipment 3-15 
Computer equipment 3-15 
 
Leasehold improvements are amortized over the lesser of the term of the lease or the estimated 
useful lives of the improvements. 
 
Impairment of Long-Lived Assets 
 
LGI reviews long-lived assets, including fixed assets, for impairment whenever events or changes in 
business circumstances indicate that the carrying amount of an asset may not be fully recoverable. 
An impairment loss would be recognized when the estimated future cash flows from the use of the 
asset are less than the carrying amount of that asset. For the years ended December 31, 2025 and 
2024, there were no impairments. 
 
Split-Interest Agreements 
 
LGI holds assets under split-interest agreements consisting of charitable remainder trusts and 
charitable gift annuities for which LGI serves as the trustee. Such agreements provide for payments 
to the donors, or their stipulated beneficiaries of either income earned on related investments or 
specified annuity amounts. 
 
Assets held under these agreements are reported as prepaid expenses and other current assets on 
the consolidated balance sheets. A portion of the contributed assets is considered to be a charitable 
contribution for income tax purposes and has been recognized as a contribution at the date of gift. 
When the terms of the gift instrument have been met, the remaining amount of the gift may be 
used for general or specific purposes as stipulated by the respective donor. 
 
Under LGI’s charitable remainder trusts and charitable gift annuities programs where LGI is the 
trustee, liabilities are recorded for the present value of the estimated future payments expected 
to be made to the donors and/or beneficiaries, as long as they live, after which time the remaining 
assets, if any, are available for the unrestricted use of LGI unless otherwise stipulated by the donor. 
Under LGI’s pooled life income funds program, the difference between the fair value of the assets 
when received and the revenue recognized is recorded as an obligation, representing the amount 
of the discount for future interest, on the consolidated balance sheets. Upon termination of a life 
interest, the share of the corpus attributable to the life tenant becomes available to LGI. Changes 
in the life expectancy of the donor or beneficiary, amortization of the discount, and other changes 
in the estimates of future payments are reported as part of the change in value of beneficial interest 
in trusts on the consolidated statements of operations and changes in net assets in the period the 
changes occur. 
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Beneficial Interest in Trusts Held by Others 
 
Donors have established and funded trusts, which are administered by organizations other than LGI. 
Under the terms of these trusts, LGI has the irrevocable right to receive all or a portion of the 
income earned on the trust assets either in perpetuity or for the life of the trust. LGI does not 
control the assets held by outside trusts. The value of the beneficial interest is estimated by 
discounting the estimated future cash flows using a risk-adjusted interest rate. 
 
Program and Net Patient Service Revenue 
 
Program and net patient service revenue include outpatient fees and fee-for-service 
reimbursements that are reported at the estimated net realizable amounts from patients, 
third-party payors, and others for services rendered, including estimated retroactive adjustments 
under reimbursement agreements with third-party payors. Retroactive adjustments are accrued on 
an estimated basis in the period the related services are rendered and adjusted in future periods as 
final settlements are determined. Laws and regulations governing the programs and services 
provided are extremely complex and subject to interpretation. As a result, there is at least a 
reasonable possibility that recorded estimates will change by a material amount in the near term. 
Additionally, noncompliance with such laws and regulations could result in fines, penalties, and 
exclusion from the Medicare and Medicaid programs. Program revenue includes state-funded 
initiatives provided to the customers of LGI of $3,541 and $2,770 for the years ended 
December 31, 2025 and 2024, respectively. Net patient service revenue includes third-party payors 
of $8,202 and $7,776 and self-pay of $87 and $94 for the years ended December 31, 2025 and 2024, 
respectively. 
 
Ambulatory Patient Groups is a patient classification system designed to characterize the amount 
and type of resources used in an ambulatory care visit for patients with similar clinical 
characteristics. Rehab’s Article 28 Diagnostic and Treatment Center and MHS’s freestanding 
Article 31 Mental Health Clinic are reimbursed based on this methodology. 
 
As substantially all of its performance obligations relate to established rate agreements with a 
duration of less than one year, LGI has elected to apply the optional exemption provided in ASC 606, 
Revenue from Contracts with Customers (Topic 606), and therefore, is not required to disclose the 
aggregate amount of the revenues and receivables. 
 
As a practical expedient, LGI utilizes the portfolio approach for analyzing the revenue contracts in 
accordance with Topic 606. LGI accounts for the fee-for-service arrangements within each portfolio 
collectively, rather than individually, based on each revenue stream. LGI considers the similar 
nature and characteristics of the fee-for-service arrangement and payors in using the portfolio 
approach. LGI believes that the use of the portfolio approach to analyze fee-for-service 
arrangements will not differ materially than if they were analyzed individually. 
 
The following table shows LGI’s fee-for-services revenue disaggregated by payor: 
 
Year ended December 31, 2025 (%) 2024 (%) 

Medicare 5 5 
Medicaid 40 44 
Private/other 55 51 
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The following table shows LGI’s mix of receivables disaggregated by payor: 
 
December 31, 2025 (%) 2024 (%) 

Medicare 2 2 
Medicaid 21 22 
Private/other 77 76 
 
Concentrations of Credit Risk 
 
Financial instruments that potentially subject LGI to concentration of credit risk consist primarily 
of cash and cash equivalents. At various times, LGI has cash deposits at financial institutions, which 
exceed the Federal Depository Insurance Corporation insurance limits. These financial institutions 
have strong credit ratings and management believes that credit risk related to these accounts is 
minimal. 
 
Measure of Operations 
 
LGI includes in its definition of operations all revenue and expenses associated with its program 
services and fundraising activities. Excluded from operations are interest and dividend income, net; 
net realized and unrealized gains on investments; distributions from perpetual trusts; loss on 
disposal of fixed assets; change in value of annuity obligations; change in value of beneficial interest 
in trusts; pension and postretirement benefit changes other that net periodic benefit cost; change 
in management’s estimate; and gain on lease modification. 
 
Grants 
 
Grants revenues are nonexchange transactions in which no commensurate value is exchanged. 
Accordingly, contribution accounting is applied under ASC Topic 958, Not-for-Profit Entities. Grant 
revenues are evaluated for contributions that are conditional. Factors indicating the existence of a 
conditional contribution include the presence of a barrier that must be overcome and either a 
right-of-return of assets transferred or a right-of-release of a funder’s obligation to transfer the 
assets. Grant revenues are recognized when the conditions are satisfied, which is generally when 
the expenditures for each contract are incurred. Grant funds received in excess of revenue earned 
are recorded as deferred revenue. As of December 31, 2025 and 2024, deferred revenue balances 
on the consolidated balance sheets that were related to grants were $960 and $1,098, respectively, 
and are included in other current liabilities on the consolidated balance sheets. Grants are included 
in contributions and grants in the consolidated statements of operations and changes in net assets. 
 
Subordinated Surplus Note 
 
During 2016, GuildNet issued a subordinated surplus note (the Surplus Note) to JGB, made under 
and governed by the laws of the state of New York, in the aggregate amount of $47,089. The unpaid, 
outstanding principal amount of the Surplus Note bears interest at a variable annual rate equal to 
the Prime Rate plus 1%. As of December 31, 2025 and 2024, the interest payable associated with 
the Surplus Note amounted to $27,737 and $23,797, respectively. The Surplus Note is repayable, 
subject to the approval of the Commissioner of NYSDOH, in whole or in part, only if such payment 
will not reduce GuildNet’s surplus below the applicable NYSDOH regulatory minimum contingent 
reserve requirement in effect at the time of such payment. 
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Use of Estimates 
 
The preparation of consolidated financial statements, in conformity with GAAP, requires 
management to make a number of estimates and assumptions relating to the reporting of assets and 
liabilities and the disclosure of contingent assets and liabilities at the date of the consolidated 
financial statements and the reported amounts of revenue and expenses during the reporting period. 
Actual results could differ from those estimates. 
 
Income Taxes 
 
All entities of LGI qualify as tax-exempt, not-for-profit organizations under Section 501(c)(3) of the 
Code and as non-profit corporations in New York State. Accordingly, no provision for federal or state 
income taxes is required. All entities have been determined by the Internal Revenue Service (IRS) 
not to be a “private foundation” within the meaning of Section 509(a) of the Code. Unrelated 
business income for 2025 and 2024 was $504 and $160, respectively. Unrelated business income 
taxes for 2025 and 2024 were $106 and $34, respectively. 
 
LGI adopted the provisions of ASC 740, Accounting for Uncertainty in Income Taxes. Under ASC 740, 
an organization must recognize the tax benefit associated with tax positions taken for tax return 
purposes when it is more likely than not that the position will not be sustained. The implementation 
of ASC 740 had no impact on LGI’s consolidated financial statements. LGI does not believe there are 
any material uncertain tax positions. LGI has filed for and received income tax exemptions in the 
jurisdictions where it is required to do so. Additionally, LGI has filed IRS Form 990 tax returns, as 
required, and all other applicable returns in jurisdictions where it is required. For the years ended 
December 31, 2025 and 2024, there was no interest and penalties recorded in the consolidated 
financial statements. LGI is subject to routine audits by taxing authorities. As of December 31, 2025, 
LGI was not subject to any examination by a taxing authority. 
 
4. Fair Value Financial Assets and Instruments 
 
LGI’s assets recorded at fair value have been categorized based upon a fair value hierarchy, in 
accordance with ASC 820. See Note 3 for the discussion of LGI’s policies regarding this hierarchy. A 
description of the valuation techniques applied to LGI’s major categories of assets measured at fair 
value is as follows. There have been no changes in the methodologies utilized for December 31, 2025 
or 2024. 
 
Cash Equivalents, Money Market Mutual Funds, Mutual Funds, and Exchange-Traded Funds – These 
assets are valued at the closing price reported on the active market on which the individual 
securities are traded. 
 
Beneficial Interest in Perpetual Trusts – This asset is valued using the fair values of the underlying 
assets held by the trusts. See Note 15 for further discussion of the beneficial interest in perpetual 
trusts. 
 
Alternative Investments – These assets are investments made in equity hedge, multi-strategy hedge, 
private equity, and private credit, all of which are valued based on the net asset value (NAV) of the 
interest owned by LGI at year-end. 
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Given the absence of market quotations, their fair value is estimated using information provided to 
LGI by the investment advisor. The values are based on estimates that require varying degrees of 
judgment and, for fund of funds investments, are primarily based on financial data supplied by the 
investment managers of the underlying funds. Individual investment holdings within the alternative 
investments may include investments in both nonmarketable and market-traded securities. 
Nonmarketable securities may include equity in private companies, real estate, thinly traded 
securities, and other investment vehicles. The investments may indirectly expose LGI to the effects 
of securities lending; short sales of securities; and trading in futures and forward contracts, options, 
swap contracts, and other derivative products. While these financial instruments entail varying 
degrees of risk, LGI’s exposure with respect to each such investment is limited to its carrying amount 
(fair value as described above) in each investment plus LGI’s commitment to provide additional 
funding, as described later in the footnote. The financial statements of the investees are audited 
annually by nationally recognized firms of independent auditors. LGI does not directly invest in the 
underlying securities of the investment funds and, due to restrictions on transferability and timing 
of withdrawals from the different funds, the amounts ultimately realized upon liquidation could 
differ from reported values that are based on current conditions. 
 
Investments are made under the authority and oversight of an Investment Committee in consultation 
with an outside consultant. Together, they have established investment guidelines and developed a 
diversified asset allocation structure, which includes high-cap equities, low-cap equities, 
international equities, fixed-income securities, and alternative investments. LGI engages individual 
managers who specialize in each asset category, and each manager is monitored for compliance 
with guidelines, and performance is evaluated against appropriate benchmarks. 
 
Investments, including endowments, and beneficial interest in perpetual trusts consist of the 
following: 
 
December 31, 2025 

 Total Level 1 Level 2 Level 3 

Assets     

Investments, including endowments     
 Cash and cash equivalents $ 18,231 $ 18,231 $ - $ - 
 Money market mutual funds 94 94 - - 
 Mutual funds 220,921 220,904 17 - 
 Exchange-traded funds 76,568 76,568 - - 

Total Investments, measured at fair value 315,814 $ 315,797 $ 17 $ - 

Alternative Investments at NAV*  110,772    

Total Investments, including endowments $ 426,586    

Beneficial Interest in Perpetual Trusts $ 15,213 $ - $ - $ 15,213 
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December 31, 2024 

 Total Level 1 Level 2 Level 3 

Assets     

Investments, including endowments     
 Cash and cash equivalents $ 23,236 $ 23,236 $ - $ - 
 Money market mutual funds 81 81 - - 
 Mutual funds 161,707 161,695 12 - 
 Exchange-traded funds 87,270 87,270 - - 

Total Investments, measured at fair value 272,294 $ 272,282 $ 12 $ - 

Alternative Investments at NAV*  118,420    

Total Investments, including endowments $ 390,714    

Beneficial Interest in Perpetual Trusts $ 14,002 $ - $ - $ 14,002 

 
* Certain investments that are measured at fair value using the NAV per share (or its equivalent) practical expedient 

have not been categorized in the fair value hierarchy. The fair value amounts presented in this table are intended 
to permit reconciliation of the fair value hierarchy to the amounts presented in the consolidated balance sheets. 

 
The following table sets forth changes in the assets measured at fair value using Level 3 inputs on a 
recurring basis: 
 
Year ended December 31, 2025 2024 

Balance, January 1,  $ 14,002 $ 12,999 
Change in value of beneficial interest in trusts 1,211 1,003 

Balance, December 31,  $ 15,213 $ 14,002 
 
The following table summarizes information about Level 3 fair value measurements: 
 

Description 
Fair Value, 

December 31, 2025 
Fair Value, 

December 31, 2024 Valuation Technique 
Unobservable 

Inputs 

Beneficial interest in trusts $ 15,213 $ 14,002 Estimated value of 
expected cash flow Cash flows 

 
LGI uses, as a practical expedient, for fair value, a reported NAV per share or its equivalent for 
purposes of valuing the alternative investments within its investment portfolio, as detailed below. 
 
Year ended December 31, 2025 

 Net Asset Value 
Unfunded 

Commitments 
Redemption 
Frequency 

Redemption Notice 
Period (Days) 

Equity hedge(a) $ 136 $ - 1–3 years 60–65 
Equity hedge(a) 1,953 - Monthly/quarterly 15–365 
Multi-strategy hedge(b) 9,538 - Semi-annually 120 
Private equity(c) 75,367 13,166 Private/illiquid N/A 
Private credit(d) 23,778 - Quarterly/ 

Semi-annually 30-35 

Total Funds $ 110,772 $ 13,166   
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Year ended December 31, 2024 

 Net Asset Value 
Unfunded 

Commitments 
Redemption 
Frequency 

Redemption Notice 
Period (Days) 

Equity hedge(a) $ 245 $ - 1–3 years 60–65 
Equity hedge(a) 3,544 - Monthly/quarterly 15–365 
Multi-strategy hedge(b) 9,913 - Semi-annually 120 
Private equity(c) 82,968 13,790 Private/illiquid N/A 
Private credit(d) 21,750 - Quarterly/ 

Semi-annually 30-35 

Total Funds $ 118,420 $ 13,790   

 
(a) Equity Hedge - Hedged equity investments are focused on managers that have the ability to purchase companies 

long, as well as sell short. The primary role of these investments is to complement the traditional equity 
investments by providing access to a growth-oriented return stream with a reduced dependence on upwardly 
trending equity markets and lower volatility. 

(b) Multi-Strategy Hedge - Investments are typically focused in credit, market-neutral, global macro, and arbitrage 
strategies. In combination, these strategies are designed to produce a consistent return stream with volatility 
modestly higher than a diversified core, high-quality, and fixed-income portfolio. Multi-strategy funds would, 
therefore, be utilized primarily as a complement to the traditional fixed-income allocation. 

(c) Private Equity - Private equity consists of investments directly into private companies, or buyouts of public 
companies that result in a delisting of public equity. Other strategies involve investing in the secondary markets 
and co-investing into private companies. Private equity is not quoted on a public exchange and is illiquid in 
nature. These agreements expire in 13 years. 

(d) Private Credit – Private credit consists of loans, bonds, and other credit instruments issued in private offerings, 
and is not traded in the public markets. The asset class incorporates a wide range of strategies that lend across 
the capital structure to a variety of counterparties, as well as buying and selling existing credit assets. It is 
usually viewed as an extension to existing fixed-income allocations, serving as an income enhancer, diversifier, 
and as an alternative to public markets – leveraged loans and/or high-yield markets. 

 
Investments with redemption provisions greater than one year have been classified as non-current 
assets. 
 
5. Fixed Assets, Net 
 
Fixed assets are summarized as follows: 
 
December 31, 2025 2024 

Buildings and building improvements $ 29 $ 29 
Furniture and equipment 5,677 8,057 
Leasehold improvements 27,478 27,480 
Computer equipment 1,767 2,367 

 34,951 37,933 

Less: accumulated depreciation and amortization (16,517) (18,758) 

 18,434 19,175 

Project-in-progress - 164 

 $ 18,434 $ 19,339 
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Depreciation expense was $1,232 and $1,186, respectively, for the years ended December 31, 2025 
and 2024. During the year ended December 31, 2025, LGI disposed of certain equipment including 
computers, laptops, printers, and other network devices. The historical cost of the assets disposed 
of was $3,483 and the accumulated depreciation at the disposal date was $3,473. A loss on disposal 
of fixed assets of $10 was recorded during the year ended December 31, 2025. 
 
6. Note Payable 
 
LGI entered into an $80,000 multiple disbursement note agreement with a financial institution on 
June 28, 2016 secured by LGI’s investment portfolio, which was scheduled to mature on 
July 1, 2022. On August 16, 2022, the note was renewed in the amount of $74,300 for a term of five 
years, for which interest-only payments commenced on September 1, 2022 with any remaining 
outstanding principal and interest due on the maturity date of July 1, 2027. LGI may request a 
five-year extension at such time. The note bears interest at 0.75% above the Daily Simple Secure 
Overnight Financing Rate. As of December 31, 2025 and 2024, $74,300 of principal has been drawn 
on the loan, of which $30,000 was used to purchase five leasehold condominium units at 80 West 
End Avenue, New York City for a new office facility and $44,300 was used to fund the construction 
of the new office facility. During the years ended December 31, 2025 and 2024, LGI made principal 
payments on the note of $0 and $16,900, respectively. The outstanding balance on the note at 
December 31, 2025 and 2024 was $36,800. 
 
Interest expense associated with the note payable for the years ended December 31, 2025 and 2024 
was $1,874 and $2,482, respectively. 
 
7. Leases 
 
LGI has adopted the provisions of ASC 842, Leases. Leases are classified as either finance or 
operating leases based on the underlying terms of the agreement and the criteria included in 
ASC 842. As of December 31, 2025, LGI is the lessee in property leases in New York and office 
equipment leases. Additionally, LGI is a sublessor of certain of its property leases in New York. The 
property leases for which LGI is a sublessor are accounted for as operating leases under the lessor 
accounting model. 
 
Policy Elections 
 
Under ASC 842, an entity may elect various practical expedients that were inserted into the lease 
accounting standard to make the new standard easier to adopt. A practical expedient is a practical 
application of an exception to a rule that makes the transition to the new lease accounting standard 
more expedient. LGI’s practical expedient and policy elections for adoption of the new standard 
are as follows: 
 
Lease Components – LGI has elected to not separate the non-lease components from the associated 
lease components. 
 
Contracts - LGI has elected to not reassess whether any expired or existing contracts contain leases. 
 
Lease Classification - LGI has elected to not reassess the lease classification for any expired or 
existing leases. 
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Discount Rate – A lessee is required to measure and record a lease liability equal to the present 
value of the remaining lease payments, discounted using the rate implicit in the lease (or if the rate 
cannot be readily determined, the lessee’s incremental borrowing rate). A lessee that is not a public 
business entity is permitted to use a risk-free discount rate for the lease, determined using a period 
comparable with that of the lease term, as an accounting policy election for all leases. As none of 
LGI’s property leases have an interest rate implicit in the lease, LGI elected to use the risk-free 
rate for all property leases. LGI utilized the rate implicit in the lease for its equipment lease. 
 
Short-Term Leases – The standard practical expedient for short-term leases allows entities that have 
leases with terms of 12 months or less to be excluded from presentation on the balance sheet. LGI 
has elected the short-term practical expedient for its office copier leases. 
 
Operating Leases – Lessee 
 
LGI leases space at two locations in Manhattan (57th Street) and Albany. LGI accounted for the leases 
at the above locations as operating leases and recognized a right-of-use asset and liability on its 
consolidated balance sheets, measured at the present value of the minimum lease payments. 
 
In 2019, GuildNet ceased use of the leased facility at 57th Street in Manhattan. The remaining lease 
obligation was recorded as rental expense and liability in 2019. In April 2020, LGI signed a seven-year 
agreement to sublet a portion of the space at 57th Street. Upon adoption of ASC 842, a right-of-use 
asset was recorded, and the previous liability was reversed, resulting in a gain on change in 
accounting principle. As this property is sublet, an impairment test was performed. The impairment 
test determined that the undiscounted cash flows to be received in sublease rental income was less 
than the carrying value of the right-of-use asset at the adoption date, resulting in an impairment. 
The Albany lease includes optional renewal periods. Generally, LGI does not consider any additional 
renewal periods to be reasonably certain of being exercised, as comparable locations could be 
identified within the same trade areas with comparable lease rates. 
 
In 2025, LGI modified the terms of an operating lease for space in Niagara Falls. The modification 
called for the early termination of the lease in exchange for a one-time payment of $175. At the 
time of the modification, there were 20 months remaining on the lease. The modification of the 
lease resulted in an equal reduction in the right-of-use asset and lease liability of $121. After the 
one-time payment of $175 was remitted, a gain on lease modification of $9 was recognized and is 
included in gain on lease modification in the accompanying consolidated statement of operations 
and changes in net assets. 
 
Operating lease right-of-use assets are recorded in right-of-use assets – operating leases, net, and 
operating lease liabilities are recorded in operating leases payable in the consolidated balance 
sheets. 
 
 
 
 
 

The remainder of this page intentionally left blank. 
  



Lighthouse Guild International, Inc. and Affiliates  
 

Notes to Consolidated Financial Statements 
(in thousands) 

 

24 

The following table reconciles the undiscounted operating lease payments to the lease liabilities 
recorded on the consolidated balance sheets at December 31, 2025: 
 
Year ending December 31,  

2026 $ 2,524 
2027 1,140 
2028 151 

 3,815 

Less: interest (30) 

 3,785 

Less: current portion (2,499) 

 $ 1,286 
 
Finance Leases – Lessee 
 
In February 2016, LGI acquired the leasehold interests in five leasehold condominium units and some 
common space, located at 64th Street in Manhattan, from an unrelated not-for-profit entity for a 
purchase price of $30,000, plus rental payments for the remainder of the lease term. As part of the 
agreement for the units it acquired, LGI assumed all rights and obligations of the unrelated 
not-for-profit entity under the lease it has with the owner of the property. The unrelated 
not-for-profit entity was the sole leasehold interest in the property and had a 30-year lease with 
the landlord. LGI is jointly and severally liable with the not-for-profit entity under the lease 
agreement. Pursuant to an impairment analysis, the balance of the purchase price of $30,000 was 
impaired in 2018. 
 
On February 28, 2019, LGI agreed to sell two leasehold condominium units to an unrelated third 
party. Actual transactions occurred in May and October 2019 for the fifth floor and second floor, 
respectively. As a result of the transactions, values of right-of-use assets and lease payable were 
adjusted. The lease will expire May 31, 2047, with the option to extend it to May 31, 2055. 
 
In addition to the three remaining leasehold condominium units LGI also leases space at one location 
in Buffalo. Additionally, LGI leases equipment, including a postage meter, document management 
software and various office copiers. 
 
LGI accounted for the three remaining leasehold condominium units, Buffalo location, postage 
meter and document management software as finance leases and recognized a right-of-use asset 
and liability on its consolidated balance sheets, measured at the present value of the minimum 
lease payments. The leasehold condominium leases include optional renewal periods. Generally, 
LGI does not consider any additional renewal periods to be reasonably certain of being exercised, 
as comparable locations could be identified within the same trade areas with comparable lease 
rates. 
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In July 2017, LGI signed a ten-year agreement to sublet a portion of the space at 64th Street. Upon 
adoption of ASC 842, LGI made a policy election to not reassess the lease classification for any 
existing leases. However, as this property is sublet, upon adoption, the right-of-use asset previously 
recorded was evaluated for impairment. An impairment test was performed, which determined that 
the undiscounted cash flows to be received in sublease rental income were less than the carrying 
value of the right-of-use asset related to the sublet space, resulting in an impairment. 
 
Finance lease right-of-use assets are recorded in right-of-use assets – finance leases, net, and 
finance lease liabilities are recorded in finance leases payable in the consolidated balance sheets. 
 
The following table reconciles the undiscounted finance lease payments to the lease liabilities 
recorded on the consolidated balance sheet at December 31, 2025: 
 
Year ending December 31,  

2026 $ 5,662 
2027 5,771 
2028 5,802 
2029 5,807 
2030 6,043 
Thereafter 126,268 

 155,353 

Less: interest (48,865) 

 106,488 

Less: current portion (2,057) 

 $ 104,431 
 
Other Lessee Disclosures 
 
The following tables summarize information related to the lease assets and liabilities: 
 
Year ended December 31,  2025 2024 

Lease costs:   
 Finance lease cost:   
  Amortization of right-of-use assets $ 3,747 $ 3,722 
  Interest on lease liabilities 3,674 3,728 
 Operating lease cost 1,529 1,456 

Total Lease Costs $ 8,950 $ 8,906 
 
December 31,  2025 2024 

Right-of-use assets and liabilities:   
 Right-of-use assets – finance lease, net $ 76,607 $ 80,354 
 Right-of-use assets – operating leases, net 2,072 3,713 
 Finance lease payable 106,488 108,325 
 Operating leases payable 3,785 6,599 
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Year ended December 31, 2025 2024 

Other information:   
 Cash paid for amounts included in the measurement of 
  lease liabilities:   
   Operating cash flows from operating leases $ 2,693 $ 2,618 
   Financing cash flows from finance leases 1,837 1,596 
 
Year ended December 31, 2025  

Weighted-average remaining lease term – finance leases 21.33 years 
Weighted-average discount rate – finance leases 3.42% 
Weighted-average remaining lease term – operating leases  1.60 years 
Weighted-average discount rate – operating leases 1.04% 
 
Lessor Disclosures 
 
As noted above, in July 2017, LGI signed a ten-year agreement to sublet a portion of the space at 
64th Street to an unrelated not-for-profit entity with rent commencing July 1, 2017 and expiring 
June 30, 2027, with the option to extend it to June 30, 2032. As also noted above, in April 2020, 
LGI signed a seven-year agreement to sublet a portion of the space at 57th Street to an unrelated 
Delaware limited liability company with rent commencing January 1, 2021. 
 
LGI’s subleases are accounted for as operating leases under the lessor accounting model. For a 
sublease that has been classified as an operating lease under ASC 842, a sub-lessor would recognize 
the lease payments as income in profit or loss over the sub-lease term on a straight-line basis unless 
another systematic and rational basis is more representative of the pattern in which benefit is 
expected to be derived from the use of the underlying asset. LGI followed the guidance in ASC 842 
and recognized the lease payments as income on a straight-line basis. Sublease rental income for 
both of the years ended December 31, 2025 and 2024 was $1,705, and is included in other revenue 
in the consolidated statements of operations and changes in net assets. 
 
The following is a schedule of future undiscounted lease payments to be received from subleases: 
 
Year ending December 31,  

2026 $ 1,813 
2027 801 

 $ 2,614 
 
 
 
 
 

The remainder of this page intentionally left blank. 
  



Lighthouse Guild International, Inc. and Affiliates  
 

Notes to Consolidated Financial Statements 
(in thousands) 

 

27 

8. Net Assets with Donor Restrictions 
 
Net assets with donor restrictions are as follows: 
 
December 31, 2025 2024 

Subject to expenditure for a specified purpose or period:   
 Scholarships $ 7,194 $ 6,790 
 Research 2,461 2,450 
 Purchase of equipment 183 183 
 Other purposes 3,927 2,514 
 Time restricted 5,720 5,553 

Total Subject to Expenditure for a Specified Purpose 
 or Period 19,485 17,490 

Held as endowed assets to generate income to be used for 
 specified purposes:   
  Patient care 1,055 1,055 
  Education 1,483 1,483 
  Research 181 181 
  Awards 3,123 3,123 
  Scholarships 1,581 1,481 
  Rehabilitation and youth services 500 500 
  Various projects 16,261 16,261 

Total Held as Endowed Fund Corpus 24,184 24,084 

Beneficial interest in fair value of trust funds held in 
 perpetuity by others 15,213 14,002 

Total Net Assets with Donor Restrictions $ 58,882 $ 55,576 
 
Net assets were released from donor restrictions by incurring expenses satisfying the restricted 
purposes or by occurrence of the passage of time or other events specified by donors, as follows: 
 
Year ended December 31, 2025 2024 

Scholarships $ 454 $ 444 
Research 159 258 
Other purposes 2,384 2,248 
Time restricted 687 262 

 $ 3,684 $ 3,212 
 
9. Endowment Funds 
 
General 
 
LGI’s endowments consist of individual perpetual endowment funds established to support activities 
of LGI. As required by GAAP, net assets associated with perpetual endowment funds are classified 
and reported based on the existence of donor-imposed restrictions. 
 



Lighthouse Guild International, Inc. and Affiliates  
 

Notes to Consolidated Financial Statements 
(in thousands) 

 

28 

Interpretation of Relevant Law - New York 
 
On September 17, 2010, New York State adopted the New York Prudent Management of Institutional 
Funds Act (NYPMIFA). NYPMIFA moves away from the “historic dollar value” standard and permits 
charities to apply a spending policy to endowments based on certain specified standards of 
prudence. The NYPMIFA spending policy defines typical prudent management to include a standard 
maximum prudent spending limit of 7% of the average of its previous five years’ balances. As a 
result, LGI classifies as net assets with donor restrictions (a) the original value of gifts donated to 
the perpetual endowment, (b) the original value of subsequent gifts to the perpetual endowment, 
and (c) accumulations to the perpetual endowment made in accordance with the direction of the 
applicable donor gift instrument at the time the accumulation is added to the fund. The remaining 
portion of the accumulated earnings is classified as net assets with donor restrictions until those 
amounts are appropriated for expenditure by the organization in a manner consistent with the 
standards of prudence prescribed by NYPMIFA. 
 
Return Objectives, Strategies Employed, and Spending Policy 
 
LGI aims to maintain the principal of perpetual endowment funds at the original amount designated 
by donors while generating income for the specified programs. The investment policy is designed to 
achieve this objective. Investment earnings, in relation to the perpetual endowment funds, are 
recorded as donor-restricted income and released from restriction upon expenditure for the 
program for which the perpetual endowment fund was established. 
 
LGI relies on a total return strategy in which active equity managers/funds are expected to achieve 
an annualized total rate of return over a five-year period, which exceeds an agreed-upon benchmark 
rate of return, net of costs and fees. Total return is defined as dividend and interest income plus 
realized and unrealized capital appreciation or depreciation. Active fixed-income managers are 
expected to exceed appropriate market indices, net of costs and fees. When index funds are used, 
the return should closely track the appropriate index. The Board-approved spending rate for the 
years ended December 31, 2025 and 2024 is up to 7% for both years, not to exceed actual or 
accumulated earnings. 
 
Funds with Deficiencies 
 
The fair value of assets associated with perpetual endowment funds may fall below the value of the 
initial and subsequent donor gift amounts. LGI does not have any funds with deficiencies as of 
December 31, 2025 and 2024. 
 
Changes in Endowment Net Assets 
 
Year ended December 31, 2025    

 
Restricted for a 

Specific Purpose 
Restricted in 

Perpetuity Total 

Endowment Net Assets, beginning of year $ 2,864 $ 24,084 $ 26,948 
Investment income, net 3,183 - 3,183 
Endowment contribution - 100 100 
Appropriation of endowment assets for expenditure (1,686) - (1,686) 

Endowment Net Assets, end of year $ 4,361 $ 24,184 $ 28,545 
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Year ended December 31, 2024    

 
Restricted for a 

Specific Purpose 
Restricted in 

Perpetuity Total 

Endowment Net Assets, beginning of year $ 2,460 $ 23,949 $ 26,409 
Investment income, net 2,080 - 2,080 
Endowment contribution - 135 135 
Appropriation of endowment assets for expenditure (1,676) - (1,676) 

Endowment Net Assets, end of year $ 2,864 $ 24,084 $ 26,948 
 
10. Contingent Liabilities 
 
GuildNet recorded a contingent liability related to its network Licensed Home Care Service Agencies 
providers for minimum wage recoupments and Fair Labor Standards Act and Health Recruitment and 
Retention payments. At December 31, 2024, the balance of this contingent liability was $15,792. 
The $15,792 contingent liability was written off during the year ended December 31, 2025 as the 
applicable six-year statute of limitations for the impacted Licensed Home Care Service Agencies to 
make a claim for payment for a potential breach of contract against GuildNet has expired. This has 
been recorded in change in management’s estimate in the accompanying consolidated statements 
of operations and changes in net assets for the year ended December 31, 2025. 
 
11. Pension Plans 
 
Defined-Benefit Plans 
 
LGI has three defined-benefit pension plans: The Jewish Guild for the Blind Bargaining Unit 
Employees’ Pension Plan (Bargaining), The Jewish Guild for the Blind Non-Bargaining Unit 
Employees’ Pension Plan (Non-Bargaining), and Retirement Plan for Employees of Lighthouse 
International (Lighthouse Retirement Plan) (collectively, the Plans). No contributions are required 
from employees. The Plans cover all eligible employees and were frozen as of June 30, 2011, 2010, 
and 2007, respectively. During the year ended December 31, 2025, LGI made a determination to 
terminate the Bargaining Plan. The decision to terminate the Bargaining Plan did not have a material 
impact on LGI. 
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The following tables set forth the Plans’ funded status under GAAP and amounts recognized in the 
consolidated balance sheets: 
 
Year ended December 31, 2025    

 Bargaining Non-Bargaining 
Lighthouse 

Retirement Plan 

Projected benefit obligation $ (20,194) $ (20,073) $ (29,033) 
Plan assets at fair value 19,381 18,657 27,758 

Funded Status Recognized in 
 Consolidated Balance Sheets $ (813) $ (1,416) $ (1,275) 

Pension cost  $ 368 $ 172 $ 78 
Employer contributions 119 - 460 
Benefits paid 1,091 1,773 3,184 

Increase recognized in other changes in 
 net assets without donor restrictions:    
  Net actuarial $ (2,074) $ 391 $ 513 
  Amortization of net actuarial loss 117 144 133 

 $ (1,957) $ 535 $ 646 

Amounts recognized in accumulated 
 net assets without donor restrictions:    
  Actuarial loss $ (6,386) $ (5,267) $ (3,758) 
 
Year ended December 31, 2024    

 Bargaining Non-Bargaining 
Lighthouse 

Retirement Plan 

Projected benefit obligation $ (19,457) $ (19,706) $ (29,024) 
Plan assets at fair value 20,441 17,926 26,721 

Funded Status Recognized in 
 Consolidated Balance Sheets $ 984 $ (1,780) $ (2,303) 

Pension (income) cost  $ (4) $ 204 $ 166 
Employer contributions 692 - 115 
Benefits paid 1,153 1,464 3,102 

Increase recognized in other changes in 
 net assets without donor restrictions:    
  Net actuarial $ 1,068 $ 989 $ 1,013 
  Amortization of net actuarial loss 141 179 189 

 $ 1,209 $ 1,168 $ 1,202 

Amounts recognized in accumulated 
 net assets without donor restrictions:    
  Actuarial loss $ (4,837) $ (5,802) $ (4,404) 
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The net actuarial loss for the Plans that will be amortized from accumulated net assets without 
donor restrictions into net periodic pension cost in 2026 is as follows: 
 

Bargaining $ 48 
Non-Bargaining 128 
Lighthouse Retirement Plan 55 
 
The net actuarial loss for the Plans that will be amortized from accumulated net assets without 
donor restrictions into net periodic pension cost in 2025 is as follows: 
 

Bargaining $ 100 
Non-Bargaining 144 
Lighthouse Retirement Plan 93 
 
The following tables set forth the key actuarial assumptions used by the Plans: 
 
Year ended December 31, 2025 

 Bargaining (%) 
Non-Bargaining 

(%) 

Lighthouse 
Retirement 

Plan (%) 

Weighted-average assumptions used for net pension cost:    
  Discount rate 5.55 5.50 5.50 
  Expected return on plan assets 6.75 7.25 7.25 
  Rate of compensation increase N/A N/A N/A 

Weighted-average assumptions used for pension obligations:    
  Discount rate 5.25 5.20 5.15 
  Expected return on plan assets N/A N/A N/A 
  Rate of compensation increase N/A N/A N/A 

 
Year ended December 31, 2024 

 Bargaining (%) 
Non-Bargaining 

(%) 

Lighthouse 
Retirement 

Plan (%) 

Weighted-average assumptions used for net pension cost:    
  Discount rate 4.95 4.95 4.95 
  Expected return on plan assets N/A N/A N/A 
  Rate of compensation increase 7.25 7.25 7.25 

Weighted-average assumptions used for pension obligations:    
  Discount rate 5.55 5.50 5.50 
  Expected return on plan assets N/A N/A N/A 
  Rate of compensation increase N/A N/A  
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The following tables present the Plans’ assets, including the level in the fair value hierarchy for 
assets measured at fair value on a recurring basis: 
 
December 31, 

 

2025  2024 

Total Level 2  Total Level 2 

Bargaining Plan Assets      
 Common collective trust $ 19,380 $ 19,380  $ 20,508 $ 20,508 

Total Investments, measured at fair value 19,380 $ 19,380  20,508 $ 20,508 

Alternative investments measured at NAV 
 (or equivalent) 26   24  
Net accrued expenses (25)   (91)  

Bargaining Plan Total $ 19,381   $ 20,441  

 
December 31, 

 2025  2024 

 Total Level 2  Total Level 2 

Non-Bargaining Plan Assets      
 Common collective trust $ 18,629 $ 18,629  $ 17,951 $ 17,951 

Total Investments, measured at fair value 18,629 $ 18,629  17,951 $ 17,951 

Alternative investments measured at NAV 
 (or equivalent) 43   38  
Net accrued expenses (15)   (63)  

Non-Bargaining Plan Total $ 18,657   $ 17,926  

 
December 31, 

 

2025  2024 

Total Level 2  Total Level 2 

Lighthouse Retirement Plan Assets      
 Equity securities $ 27,901 $ 27,901  $ 26,868 $ 26,868 

Total Investments, measured at fair value 27,901 $ 27,901  26,868 $ 26,868 

Net accrued expenses (143)   (147)  

Lighthouse Retirement Plan Total $ 27,758   $ 26,721  
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Plans’ Assets – Alternative Investments 
 
December 31, 2025 

 Bargaining 
Non- 

Bargaining 

Lighthouse 
Retirement 

Plan 
Redemption 
Frequency 

Redemption 
Notice Period 

(Days) 

Private equity(a) $ 26 $ 43 $ - Semi-annually 90 

Total $ 26 $ 43 $ -   
 
December 31, 2024 

 Bargaining 
Non- 

Bargaining 

Lighthouse 
Retirement 

Plan 
Redemption 
Frequency 

Redemption 
Notice Period 

(Days) 

Private equity(a) $ 24 $ 38 $ - Semi-annually 90 

Total $ 24 $ 38 $ -   
 
(a) Private Equity – Private equity consists of investments directly into private companies, or buyouts of public 

companies that result in a delisting of public equity. Other strategies involve investing in the secondary 
markets and coinvesting into private companies. Private equity is not quoted on a public exchange and is 
illiquid in nature. 

 
There are no unfunded commitments as of December 31, 2025 or 2024. 
 
JGB’s investment policies are designed to ensure adequate plan assets are available to provide 
future payments of pension benefits to eligible participants of the Bargaining and Non-Bargaining 
plans. JGB formulates its investment portfolio at the discretion of the Investment Committee in 
conjunction with actuaries and investment advisors, taking into account long-term expectations for 
future returns, investment strategy, and cash demands on the plans. Amounts are compared to 
historical averages for reasonableness. JGB’s target plan assets allocations are 60% equity, 32% fixed 
income, and 8% alternative investments. 
 
The Lighthouse’s investment policies are designed to improve the Lighthouse Retirement Plan’s 
funded status and to mitigate funded status volatility. The Lighthouse sets target allocations of 
assets at the discretion of the Investment Committee in conjunction with investment advisors to 
achieve this goal. Amounts are compared to benchmarks of the funds in the portfolio for 
reasonableness. The Lighthouse’s target plan assets allocations are 37% equity, 60% fixed income, 
and 3% alternative investments. 
 
Cash Flows 
 
Contribution 
 
The Bargaining and Non-Bargaining pension plans are on a June 30 fiscal year-end. The Lighthouse 
Retirement Plan is on a December 31 calendar year-end. 
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Estimated Future Benefit Payments 
 
Benefit payments are expected to be paid as follows: 
 
Year ending December 31, 

 Bargaining Non-Bargaining 
Lighthouse 

Retirement Plan 

2026 $ 2,459 $ 1,956 $ 2,931 
2027 1,639 1,947 2,849 
2028 1,664 1,778 2,774 
2029 1,611 1,703 2,684 
2030 1,572 1,694 2,589 
2031-2035 7,416 7,619 11,335 
 
Defined-Contribution Plan 
 
LGI has a defined-contribution 403(b) plan for all eligible employees. The expense for the years 
ended December 31, 2025 and 2024 was $979 and $962, respectively. 
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12. Postretirement Medical Benefit Plans 
 
JGB has noncontributory postretirement medical benefit plans for Non-Bargaining Unit employees 
hired prior to November 1994 and Bargaining Unit employees who are members of 1199 SEIU United 
Healthcare Workers East. The following table sets forth the two plans’ combined unfunded status 
and amounts recognized in the consolidated balance sheets: 
 
December 31, 2025 2024 

Benefit obligation $ (946) $ (893) 
Fair value of plan assets - - 

Unfunded Status $ (946) $ (893) 

Amounts recognized in the consolidated balance sheets:   
 Current liability $ (71) $ (75) 
 Long-term liability (875) (818) 

 $ (946) $ (893) 

Net periodic benefit expense $ (10) $ (16) 
Employer contributions 66 67 
Benefits paid 66 67 

Increase (decrease) recognized in other changes 
 in net assets without donor restrictions:   
  Net actuarial income $ 21 $ 34 
  Prior-service credit - (4) 
  Amortization of net actuarial gain (66) (68) 

 $ (45) $ (38) 

Amounts recognized in accumulated net assets without 
 donor restrictions:   
  Prior-service credit $ (81) $ - 
  Actuarial gain 637 682 

 $ 556 $ 682 
 
The net actuarial gain and prior-service credit that will be amortized from net assets without donor 
restrictions into net periodic benefit cost in 2026 are $(12) and $17, respectively. 
 
During 2025 and 2024, there were no active participants that were terminated from the Bargaining 
Unit plan prior to being eligible for postretirement health care benefits; therefore, there were 
variances in expected future working lifetime and benefit obligations for the years ended 
December 31, 2025 and 2024. 
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Weighted-average assumptions are as follows: 
 
December 31, 2025 (%) 2024 (%) 

Discount rate:   
 Used for benefit obligation, Bargaining 5.35 5.60 
 Used for benefit obligation, Non-Bargaining 5.05 5.45 
 Used for net benefit cost, Bargaining 5.60 5.00 
 Used for net benefit cost, Non-Bargaining 5.45 4.90 
Healthcare cost trend assumed for next year 5.80 5.80 
 
The healthcare cost trend rate is assumed to change annually until the ultimate rate of 3.90% is 
reached in 2074 for the Non-Bargaining plan. 
 
Benefit payments expected to be paid are as follows: 
 
Year ending December 31,  

2026 $ 73 
2027 72 
2028 77 
2029 79 
2030 78 
2031-2035 388 
 
13. Regulatory Requirements 
 
New York State Regulatory Requirements 
 
GuildNet is required to maintain an escrow account for the protection of enrollees. The escrow 
account shall be adjusted annually by the last day of March of each calendar year and shall be equal 
to the greater of 5% of the unaudited management projections of medical expenses for the 
subsequent year or $100,000. NYSDOH requires the escrow deposit to be invested in accordance 
with Section 1404(a) of the New York Insurance Law. GuildNet has requested and is approved for 
withdrawal of certain escrow funds to meet obligations during the wind-down process. As of 
December 31, 2025, GuildNet is not maintaining an escrow account as there are no projected 
medical expenses. 
 
CMS Regulatory Requirements 
 
Organizations contracting with CMS for Medicare Advantage and certain other programs are required 
to satisfy all applicable state licensure and state and CMS fiscal soundness requirements. Those 
requirements help protect Medicare beneficiaries from potential harm and make sure that 
organizations contracting with CMS are financially viable. CMS monitors an organization’s 
compliance with fiscal soundness requirements. 
 
The following specific condition results in a “does not meet” fiscal soundness review: a negative 
net income (loss), which is greater than half of the entity’s net worth. GuildNet is not in compliance 
with this condition. 
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During 2018, GuildNet requested and received approval from NYSDOH to cease providing MLTC Plan 
services in all counties of New York City, effective January 1, 2019, and all members have 
transferred to other MLTC plans. GuildNet also received approval from CMS to cease providing 
services, effective January 1, 2019. 
 
14. Commitments and Contingencies 
 
Litigation 
 
LGI is subject to various legal proceedings and claims that arise in the ordinary course of business, 
inclusive of failure to timely or appropriately pay or administer claims and minimum wage 
distributions. However, based upon available information, management believes that ultimately, 
they will not have a material adverse impact on the financial position. 
 
Letter of Credit 
 
LGI has a letter of credit of $1,093 with City National Bank that expires on July 31, 2027. As of 
December 31, 2025 and 2024, this letter of credit remained undrawn. 
 
15. Beneficial Interest in Trusts 
 
LGI has irrevocable remainder interests in various trust agreements established by donors. The 
assets are under the control of third-party trustees who act as a fiduciary of the assets and, upon 
the death of the annuitants or income beneficiaries, distribute the assets to LGI and other named 
beneficiaries. Using the age of the surviving beneficiaries, actuarial life expectancy tables, the 
assets in the trusts and conservative investment return, and discount rate assumption of 5%, LGI 
determined the present value of its future irrevocable interest in these trusts to be $5,312 and 
$5,130 at December 31, 2025 and 2024, respectively. The amounts are recorded in other assets on 
the consolidated balance sheets. 
 
The Guild and the Lighthouse are income beneficiaries of various trust funds held in perpetuity by 
others. As a result, the Guild and the Lighthouse have recorded assets based upon their respective 
percentage interest in the fair value of the underlying assets of the trusts, which, at the trust level, 
are predominantly Level 3 investments. See Note 3 for the discussion of LGI’s policies regarding the 
fair value hierarchy, in accordance with ASC 820. Changes to the estimated net present value of 
income to be received are recognized as gains or losses in net assets with donor restrictions in the 
accompanying consolidated statements of operations and changes in net assets. During the years 
ended December 31, 2025 and 2024, the change in present value and unrealized gain or loss on the 
beneficial interest in perpetual trusts amounted to $1,211 and $1,003, respectively. The present 
value of the trust funds as of December 31, 2025 and 2024 is $15,213 and $14,002, respectively, and 
is recorded in beneficial interest in perpetual trusts. 
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16. Split-Interest Agreements 
 
LGI has numerous split-interest agreements, which include various charitable gift annuities and 
beneficial interests in trusts. The interest rates used to determine the discount range from 2.0% to 
7.25%. The consolidated statements of operations and changes in net assets and the consolidated 
balance sheets include the various split-interest agreements at fair market value, as follows: 
 
December 31, 2025  

 

Charitable Gift 
Annuities – Net 
Assets Without 

Donor 
Restrictions 

Trusts – Net 
Assets 

with Donor 
Restrictions 

Consolidated statements of operations and changes in 
 net assets:   
  Change in value of annuity obligations $ 154 $ - 
  Change in value of beneficial interest in trusts - 855 

Consolidated balance sheets:   
 Investments $ 4,552 $ - 
 Other assets - 5,312 
 Annuity obligations 748 - 
 
December 31, 2024  

 

Charitable Gift 
Annuities – Net 
Assets Without 

Donor 
Restrictions 

Trusts – Net 
Assets 

with Donor 
Restrictions 

Consolidated statements of operations and changes in 
 net assets:   
  Change in value of annuity obligations $ (82) $ - 
  Change in value of beneficial interest in trusts - 579 

Consolidated balance sheets:   
 Investments $ 4,652 $ - 
 Other assets - 5,130 
 Annuity obligations 1,004 - 
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17. Liquidity and Availability of Resources 
 
The tables below include the financial assets and liquidity resources available to fund general 
expenditures due within one year for GuildNet on a stand-alone basis, and all other LGI operations. 
 
December 31, 2025    

 
LGI, Excluding 

GuildNet GuildNet Total 

Cash and cash equivalents $ 10,570 $ 282 $ 10,852 
Investments, current portion 319,019 7,993 327,012 
Accounts receivable, net of allowance for credit losses 2,582 - 2,582 

 332,171 8,275 340,446 

Amounts unavailable for general expenditures 
 within one year, due to:    
  Net assets with donor restrictions (19,485) - (19,485) 

Total Financial Assets Available to Management 
 for General Expenditure Within One Year $ 312,686 $ 8,275 $ 320,961 
 
December 31, 2024    

 
LGI, Excluding 

GuildNet GuildNet Total 

Cash and cash equivalents $ 5,296 $ 245 $ 5,541 
Investments, current portion 275,739 7,899 283,638 
Accounts receivable, net of allowance for credit losses 2,461 - 2,461 

 283,496 8,144 291,640 

Amounts unavailable for general expenditures 
 within one year, due to:    
  Net assets with donor restrictions (17,490) - (17,490) 

Total Financial Assets Available to Management 
 for General Expenditure Within One Year $ 266,006 $ 8,144 $ 274,150 
 
LGI and GuildNet manage their liquidity by developing and adopting annual operating and capital 
budgets that provide funds for general expenditures. Cash in excess of daily requirements is invested 
in current investments. Cash and cash equivalents, investments, and current receivables are the 
primary liquid resources. In addition, LGI has investments of $75,391 and $82,992, respectively, at 
December 31, 2025 and 2024, classified as long-term assets that, although not traded on public 
markets, a private buyer could be identified should the funds be required for operations. 
 
18. Functional Expenses 
 
The costs of providing the various program services and other activities have been summarized 
below. Managed care includes GuildNet. Provider services include Rehab and MHS. Expenses directly 
attributable to a specific functional area of LGI (e.g., managed care or provider services) are 
reported as expenses of those functional areas. Most expenses are directly identified with the 
program or supporting services to which they relate and are charged accordingly. Other direct 
expenses have been allocated to the programs based on square footage of office space occupied, 
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time reports, and other bases determined by the management of LGI. Additionally, in 2025 LGI 
performed a study to determine the proper allocation of all costs between program services, 
management and general, and fundraising. All changes were applied on a prospective basis effective 
January 1, 2025. Expenses by functional classification consist of the following: 

Year ended December 31, 2025 

Program 
Services 

Management 
and General Fundraising Total 

Salaries and benefits $ 13,747 $ 7,912 $ 1,128 $ 22,787 
Purchased services
 and other 3,627 3,701 916 8,244 
Rent and occupancy 1,236 2,934 41 4,211 
Depreciation and
 amortization 2,796 2,051 132 4,979 
Interest 3,195 2,198 155 5,548 
Taxes - 90 - 90 

Total $ 24,601 $ 18,886 $ 2,372 $ 45,859 

Year ended December 31, 2024 

Program 
Services 

Management 
and General Fundraising Total 

Salaries and benefits $ 11,199 $ 10,633 $ 1,074 $ 22,906 
Purchased services
 and other 2,929 3,983 374 7,286 
Rent and occupancy 926 1,789 95 2,810 
Depreciation and
 amortization 240 4,666 2 4,908 
Interest 644 5,301 106 6,051 
Taxes - 41 - 41 

Total $ 15,938 $ 26,413 $ 1,651 $ 44,002 

19. Subsequent Events

LGI’s management has performed subsequent event procedures through July 24, 2026, which is the 
date the consolidated financial statements were available to be issued. There were no subsequent 
events requiring adjustment to the consolidated financial statements or disclosures as stated herein. 
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December 31, 2025 

Lighthouse Guild 
International, 

Inc. 

Jewish Guild 
Healthcare and 

Affiliates 
Lighthouse 

International GuildNet, Inc. 

J.G.B. 
Rehabilitation 

Corporation 

J.G.B. Mental 
Health and Mental 

Retardation 
Services, Inc. 

80 WEA 
Leasehold 

Condominium Eliminations Total 

Assets 

Current Assets 
Cash and cash equivalents $ 10,308 $ 41 $ 89 $ 282 $ 35 $ - $ 97 $ - $ 10,852 
Investments, at fair value, current portion 310,514 6,747 1,758 7,993 - - - - 327,012 
Accounts receivable, net of allowance for credit losses - 1,708 200 - 504 182 (12) - 2,582 
Prepaid expenses and other current assets 3,069 147 8 - 165 5 - - 3,394 
Due from LGI endowment investment pool - 8,332 15,574 - - - - (23,906) - 

Total Current Assets 323,891 16,975 17,629 8,275 704 187 85 (23,906) 343,840 

Endowment Investments 24,184 - - - - - - - 24,184 

Beneficial Interest in Perpetual Trusts - 736 14,477 - - - - - 15,213 

Investments, at fair value, net of current portion 75,086 109 196 - - - - - 75,391 

Fixed Assets, Net 17,496 37 6 - 834 61 - - 18,434 

Right-of-Use Assets - Finance Leases, Net 76,182 - - - 425 - - - 76,607 

Right-of-Use Assets - Operating Leases, Net 1,754 - - - 318 - - - 2,072 

Other Assets 5,000 2,855 3,685 - - - - - 11,540 

Total Assets $ 523,593 $ 20,712 $ 35,993 $ 8,275 $ 2,281 $ 248 $ 85 $ (23,906) $ 567,281 

Liabilities and Net Assets (Deficit) 

Current Liabilities 
Accounts payable and accrued expenses $ 3,999 $ 829 $ 1,083 $ 72 $ 244 $ 23 $ 106 $ - $ 6,356 
Accrued salaries and related expenses - 1,353 - - - - - - 1,353 
Due to third-party payors, net 4 2 2 - 92 72 - - 172 
Current portion of finance leases payable 1,890 - - - 167 - - - 2,057 
Current portion of operating leases payable 2,352 - - - 147 - - - 2,499 
Current portion of accrued pension and postretirement 
 medical benefits - 71 - - - - - - 71 
Current portion of annuity obligations - 68 54 - - - - - 122 
Other current liabilities 365 195 7 - 321 247 - - 1,135 
Due to JGB and the Lighthouse endowment fund 23,906 - - - - - - (23,906) - 

Total Current Liabilities 32,516 2,518 1,146 72 971 342 106 (23,906) 13,765 

Note Payable 36,800 - - - - - - - 36,800 

Finance Leases Payable, net of current portion 104,152 - - - 279 - - - 104,431 

Operating Leases Payable, net of current portion 987 - - - 299 - - - 1,286 

Accrued Pension and Postretirement Medical Benefits, 
net of current portion - 3,104 1,275 - - - - - 4,379 

Annuity Obligations, net of current portion - 308 318 - - - - - 626 

Subordinated Surplus Note - - - 47,089 - - - (47,089) - 

Subordinated Surplus Note Interest Payable - - - 27,737 - - - (27,737) - 

Due to (from) Affiliates 168,049 (27,164) (44,929) 40,974 107,840 35,074 (21) (279,823) - 

Total Liabilities 342,504 (21,234) (42,190) 115,872 109,389 35,416 85 (378,555) 161,287 

Net Assets (Deficit) 181,089 41,946 78,183 (107,597) (107,108) (35,168) - 354,649 405,994 

Total Liabilities and Net Assets (Deficit) $ 523,593 $ 20,712 $ 35,993 $ 8,275 $ 2,281 $ 248 $ 85 $ (23,906) $ 567,281 

See accompanying independent auditor’s report. 
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Year ended December 31, 2025          

 

Lighthouse Guild 
International, 

Inc. 

Jewish Guild 
Healthcare and 

Affiliates 
Lighthouse 

International GuildNet, Inc. 

J.G.B. 
Rehabilitation 

Corporation 

J.G.B. Mental 
Health and Mental 

Retardation 
Services, Inc. 

80 WEA 
Leasehold 

Condominium Eliminations Total 

Revenue and Other Support from Operations          
 Program revenue $ - $ 2,843 $ 698 $ - $ - $ - $ - $ - $ 3,541 
 Net patient service revenue - - - - 6,307 1,982 - - 8,289 
 Other revenue 3,794 3,956 18 - 549 12 - (5,354) 2,975 
 Contributions and grants 1,628 327 129 - 537 16 - - 2,637 
 Special events, net of direct benefit to donors 476 - - - - - - - 476 
 Legacies and bequests 8,898 1,694 678 - - - - - 11,270 

Total Revenue and Other Support from Operations 14,796 8,820 1,523 - 7,393 2,010 - (5,354) 29,188 

Operating Expenses          
 Program services:          
  Provider services 665 5,214 1,009 - 14,217 3,496 - - 24,601 

Total Program Services 665 5,214 1,009 - 14,217 3,496 - - 24,601 

 Supporting services:          
  Management and general 11,712 1,408 76 5,612 4,304 1,128 - (5,354) 18,886 
  Fundraising 1,852 92 - - 373 55 - - 2,372 

Total Supporting Services 13,564 1,500 76 5,612 4,677 1,183 - (5,354) 21,258 

Total Operating Expenses 14,229 6,714 1,085 5,612 18,894 4,679 - (5,354) 45,859 

(Deficiency) Excess of Revenue and Other Support 
 from Operations Over Expense 567 2,106 438 (5,612) (11,501) (2,669) - - (16,671) 

Non-Operating Revenues, Gains, and Losses           
 Interest and dividend income, net 10,844 428 462 344 - - - - 12,078 
 Net realized and unrealized gains on investments 39,464 1,909 1,781 1 - - - - 43,155 
 Distributions from perpetual trusts - 78 544 - - - - - 622 
 Loss on disposal of fixed assets - - - - (10) - - - (10) 
 Change in value of annuity obligations - 175 (21) - - - - - 154 
 Change in value of beneficial interest in trusts - 560 1,506 - - - - - 2,066 
 Pension and postretirement benefit changes other 
  than net periodic benefit cost - (1,063) 568 - - - - - (495) 
 Change in management’s estimate - - - 15,792 - - - - 15,792 
 Gain on lease modification - - - - 9 - - - 9 
 Reserve for affiliates 7,212 (12,740) - - - - - 5,528 - 
 Intercompany program support (15,311) 2,486 1,914 - 9,202 1,709 - - - 

Total Non-Operating Revenue, Gains, and Losses 42,209 (8,167) 6,754 16,137 9,201 1,709 - 5,528 73,371 

Change in Net Assets (Deficit) 42,776 (6,061) 7,192 10,525 (2,300) (960) - 5,528 56,700 

Net Assets (Deficit), beginning of year 138,313 48,007 70,991 (118,122) (104,808) (34,208) - 349,121 349,294 

Net Assets (Deficit), end of year $ 181,089 $ 41,946 $ 78,183 $ (107,597) $ (107,108) $ (35,168) $ - $ 354,649 $ 405,994 
 

See accompanying independent auditor’s report. 
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GuildCare 
Health 
Center Rehabilitation 

Behavioral 
Health 

Total 
Lighthouse 

Guild Vision 
and Health 

Lighthouse 
Guild Research 

Awards & 
Technology 

Corporate and 
Endowment Total 

Revenue 
Program revenue $ 5,122 $ 1,738 $ 2,847 $ 1,753 $ 11,460 $ - $ 471 $ 11,931 
Contributions and grants 68 309 383 - 760 442 3,163 4,365 
Legacies and gifts - - - - - - 11,270 11,270 
Direct response allocation 64 46 25 16 151 - (151) - 
Investment income - - - - - - 55,160 55,160 
Intercompany program support 3,340 5,862 2,486 1,709 13,397 1,914 (15,311) - 

Total Revenue 8,594 7,955 5,741 3,478 25,768 2,356 54,602 82,726 

Expenses 
Direct expenses 5,035 3,599 3,552 2,236 14,422 1,527 2,860 18,809 
Direct response allocation 215 159 87 54 515 - (515) - 
Rent expense 2,242 2,764 1,249 960 7,215 191 2,548 9,954 
Support services 2,026 2,799 1,546 1,187 7,558 268 6,682 14,508 

Total Expenses 9,518 9,321 6,434 4,437 29,710 1,986 11,575 43,271 

Total Surplus (Loss) (924) (1,366) (693) (959) (3,942) 370 43,027 39,455 

GuildNet - - - - - - 15,530 15,530 
Change in value of annuity and trust obligations - - - - - - 2,220 2,220 
Pension and postretirement benefit changes other than net periodic 
 benefit cost - - - - - - (495) (495) 
Loss on disposal of fixed assets (10) - - - (10) - - (10) 

Change in Net Assets $ (934) $ (1,366) $ (693) $ (959) $ (3,952) $ 370 $ 60,282 $ 56,700 

See accompanying independent auditor’s report. 




